
 
 

 

 

Strategic Plan Jan 2024 - Dec 2025 
School Vision: 

Quality Teaching, Quality Learning 
 

School Mission Statement:  
Aim high, do your best, be resilient, have fun.   

 
School Motto Statement:  

Aim high, do your best, be resilient, have fun. 
 
 
Presiding Board Member: Elizabeth Walker - Ratu 
 



 
 

 
Strategic Goals 

Board and 
community reason 

for prioritising. 

Links  
to NELPs  

 
Links to Tiriti of Wāitangi 

How will we measure 
success or gather 

evidence? 

Strategic Aim 1: 
Continue to build teacher 
capacity and capability in 

culturally responsive 
pedagogy, curriculum 
design and delivery of 
teaching and learning. 

Aspiring for best 
practice and modifying 

teacher’s learning 
programmes to align 

with our vision of 
Quality Teaching, 
Quality Learning.  
This aim was also  

consulted with staff as 
being necessary to 

have space for 
ongoing improvement.  

All aspects of the 
NELPs are 

weaved through 
this strategic goal 

and often the 
NELPs are 

captured and 
implemented in 

school policy and 
procedures. 

Building teacher capability 
and capacity in core subject 

teaching is paramount to 
keep abreast of evidenced 

based practice.   
Our pedagogy to be 

underpinned by our six 
Māori metaphors.  

Longitudinal data recorded 
for 

Mid and End of Year data 
collections and reporting 

periods. 
Integrated curriculum 

assessment data. 
Teacher’s feedback. 

Facilitator of professional 
development provider’s 

feedback.  

Strategic Aim 2: 
Continue building 

teachers’ knowledge in 
tikanga Māori, Te Ao 

Māori and te reo Māori. 

Te reo Māori is 
Aotearoa’s first 

language. 
Providing quality Māori 
language, culture and 
tikanga experiences 
align with providing 

equity for priority 
learners while 

honouring aspects of 
the Tiriti of Waitangi. It 

also recognises 
success for Māori 

through a Māori lens. 

All aspects of the 
NELPs are 

weaved through 
this strategic goal 

and often the 
NELPs are 

captured and 
implemented in 

school policy and 
procedures. 

Te reo Māori is Aotearoa’s 
first language. 

Providing quality Māori  
language, culture and 

tikanga experiences align 
with providing equity for 
priority learners while 

honouring aspects of the 
Tiriti of Waitangi.  

 

Teacher’s progression in 
and through te reo Māori in 
the Te Ahu o te reo Māori 

ki Ngai Tahu. 
Senior children achieving 
at level 2 of the school te 

reo Māori curriculum. 
Integration of ideas through 

whānau consultation into 
the local curriculum. 

Ongoing reasonable steps 
to provide instruction in 
both te reo and tikanga 

Māori  



 
 

Strategic Aim 3: 
Understand, develop and 

implement our new 
school curriculum refresh 

based upon Te 
Mātaiaho. 

Ministry of Education 
requirement.  This will 

take considerable 
thought and time and 
needs to be prioritised 

as it will be the 
foundational policy 
underpinning our 

school’s refreshed and 
developed curriculum.    

All aspects of the 
NELPs are 

weaved through 
this strategic goal 

and often the 
NELPs are 

captured and 
implemented in 

school policy and 
procedures. 

Links to community input, 
connection through genuine 

partnership 
Aligns to a curriculum which 

values ākonga identity, 
uniqueness and diversity 
through valuing language, 

culture and strength.   
 

 

A school curriculum written, 
designed and implemented 

with its essence being 
underpinned by the 
Whakapapa of Te 

Mātaiaho 
A curriculum that reflects 

tikanga Māori, mātauranga 
Māori and te ao Māori   

Strategic Aim 4: 
Focus on working 
together with the 

community and agencies 
to improve attendance to 

reach 70% of children 
attending school 90% of 
the time when needed. 

This is a nationwide 
call on action to 

improve attendance 
across New Zealand 

with the aim of 
improving educational 
outcomes.  This will 

take time and a 
concerted effort.  

All aspects of the 
NELPs are 

weaved through 
this strategic goal 

and often the 
NELPs are 

captured and 
implemented in 

school policy and 
procedures. 

A number of our children 
with poor attendance identify 

as Māori.   
To improve attendance we 

will need to foster 
partnerships conducive to 
improving participation.  

The aim is to consistently 
see 70% of children 

attending school 90% of 
the time. 

 
 
 



 
 

 



 
 

 


